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One Door has now been in a 
state of almost continuous 
transformation for ten years. 

The changes that started with the 

introduction of the National Disability 

Insurance Scheme (NDIS) have still not 

worked their way through our sector. The 

intent behind the NDIS was to bring market 

forces into an area of our society that had 

not been exposed to them and to greatly 

expand the range and number of people 

supported by government disability 

programmes. In this second aim, the NDIS 

has achieved much. Many people who lived 

difficult and lonely lives have seen a huge 

change in support and security.  The 

changes in the provision of government 

funding in our sector brought with it many 

new providers. This is proving to be a mixed 

blessing with an uneven distribution of 

these providers across  metropolitan and 

regional or remote areas and a shift in 

emphasis from care and service provision 

to margins and economies of scale.  We 

have been impacted by these shifts and 

seen this reflected in the closure of some 

of our sites despite many years of work. 

These changes are made only after much 

heartache.

One Door has continued to concentrate on 

the care of people with significant mental 

illness through our skilled workforce, many 

with lived experience. Our innovative 

Recovery 2gether model continues to 

empower our staff. While this has not been 

an easy time to adopt such a model given 

the organisational and financial pressures 

being exerted upon us, our frontline teams 

have participated in making hard decisions 

about their financial future. Their 

contribution to the care of the people we 

support and the running of One Door is 

inspirational.

This year also saw a review of our company 

structure and constitution. The discussion 

about these changes was done with good 

grace and the passion that many of us feel 

for our organisation. Part of that review saw 

the establishment of the One Door Mental 

Health Fellowship. The need for 

community, communication, and 

advocacy has not gone away and I hope 

that the Fellowship will bring back that 

sense of community that was so important 

in the development of our organisation. 

The year has also been one in which we 

fully restarted our usual face to face 

community program, with the Symposium 

run in May to a full house and the Wellness 

Walk being flattered by imitators across the 

country. 

The year just passed has seen two of our 

directors leave. Robert Goldie and Peter 

Ferguson both joined One Door about 10 

years ago and have been very active in the 

running of our organisation. I miss their 

knowledge, enthusiasm, and clear-

headedness in our deliberations at the 

Board meetings. On behalf of the directors 

I would like to thank them both for their 

contribution and commitment to the 

organisation and the people we support.

We all need to keep many balls in the air, 

but few of us are as accomplished a juggler 

as Kathi Boorman, our CEO. Thank you 

again Kathi for another frantic but 

successful year.  And thanks to the 

executive team, Patrick Kerlin, our Chief 

Financial Officer, and Kinga Barron, who has 

taken over the position of Chief Operating 

Officer and brings a deep knowledge of our 

operations to her role.  We also are bidding 

farewell to Louise Beardwell who has 

supported the running of the Board and 

executive so well – good luck in your new 

role. 

One Door remains committed to the care 

of people living with mental health 

concerns and their families and carers. I 

look forward to the challenges and changes 

that the new year will bring. 



Kathi Boorman
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Thirty eight years ago, our 
founders gathered around a 
dining room table to discuss 
creating an organisation to 
support people living with 
schizophrenia and their families. 

They saw, as we do today, that more needs 

to be done to make things better. One Door 

Mental Health continues to advocate for a 

better world for people living with mental 

health challenges and our 22/23 year saw 

over 11,300 people receiving support from 

our services.

Many of our programs received an 

extension of funding including 

Commonwealth Psychosocial Supports 

and the Family and Carers Mental Health 

Program.  We are thankful to the NSW 

Government for continuing to invest in 

programs for carers and families who are 

the backbone of support for people living 

with mental health challenges.  In addition, 

we launched our Head to Health 

Canterbury site in March 2023, providing 

vital support in the local community. The 

team welcomed the Honourable Emma 

McBride, Assistant Minister for Mental 

Health and Suicide Prevention, who cut the 

opening ribbon.

One Door once again demonstrated to 

auditors that our organisation aligns with 

the National Disability Insurance Scheme 

(NDIS) Quality Standards and the National 

Standards for Mental Health Services as we 

were accredited for another three years. 

This is fabulous endorsement of the great 

things our staff are achieving every day!

We continue to invest in our Strategic Plan 

through the commitment of the Board to 

our Lived Experience Lead role and the 

launch of One Door’s Recovery 2gether 

Institute.  The Institute will support other 

organisations in new ways of working based 

on our experience and learning with our 

purpose-driven approach, Recovery 

2gether. Partnership and growth has been a 

focus for us in the past year and as part of 

the Australian Psychosocial Alliance (APA) 

we made an important submission to the 

NDIS Review.  We are hoping that there will 

be real changes in the NDIS to make the 

scheme recovery-oriented, meeting the 

needs of people living with psychosocial 

disability and other mental health 

concerns. One Door has faced many 

challenges with the NDIS over the past 

years and unfortunately, we needed to 

make the devastating decision to close our 

centre-based services in Nowra and 

Chatswood.

On a positive note, following years of 

disruption due to COVID-19, it was 

wonderful to be able to hold our All Staff 

Day in May 2023.  With our theme of Unite-

Celebrate-Inspire, our staff from across 

NSW came together in Parramatta to 

refocus on our purpose and ways of 

working.  It was wonderful to reconnect 

with each other in person and celebrate 

our achievements. Through our 

commitment to connecting with the 

community, we established the One Door 

Mental Health Fellowship in May 2023.  

Through the One Door Mental Health 

Fellowship our Fellows will be able to make 

a meaningful contribution to the One Door 

community, helping us to amplify the 

voices, perspectives, and experiences of 

people living with mental health challenges 

and their families and carers.

I would like to thank many who have 

supported myself and our great 

organisation through this past year. To the 

Illawarra Clubhouse committee for your 

continuous support and raising over 

$120,000 through your Mental Health in the 

Workplace luncheon; to my fellow CEOs in 

the mental health space, especially the 

APA, thanks for the collaboration and 

partnership; to Anthony Harris (Chair) and 

the One Door Mental Health Board, thank 

you for all your support and dedication in 

steering our wonderful organisation; and to 

all the One Door staff, volunteers and those 

with a lived experience, thank you for 

making the world a better place and I look 

forward to working in partnership with you 

in the years to come.
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Developed skills, strengthened social confidence, 
and forged new friendships

Promoted health and wellbeing at our Centres

Our Support Groups thrived

This year, we helped people connect to the 
places, people, and things that matter to them. 
We brought together people with similar 
interests, we had fun together at social 
activities, and we created meaningful new 
opportunities for the people we support.

The people we support have been engaged in a wide variety of social activities and groups, 

giving them the space to build on their skills and develop new ones while making friends and 

being active in the community. We strive to offer a diverse range of opportunities that 

accommodate different interests and comfort levels. Providing flexibility in how and when 

people can choose to engage in these activities allows people to feel safe while still 

experiencing connection to the community and each other.

At Pioneer Clubhouse, our members enjoyed various health and wellbeing activities like 

yoga, Music Jam, table tennis, and walks. We also welcomed Allied Health sessions and 

gardening groups at our NDIS centre-bases. Additionally, fishing and a range of social 

activities, both online and in-person, continue to be popular. Our centres organised outings 

like scenic tours, River Cat rides, and trips to the zoo. We worked with community groups to 

provide subsidised access to events. Our Primary Integrated Care Supports (PICS) 

program nurses and Peer Workers enjoyed  collaborating with program participants to form 

an art group.

In 2022-23, One Door Support Groups thrived with 20 diverse groups and 2,000+ 

attendees, supporting mental health recovery and reducing isolation. The focus this year 

shifted to Peer-led Strong and Social groups with paid leaders and volunteers. New groups 

emerged and some closed, like the Shoalhaven Fellowship that operated for 30 years. 

Fundraising efforts, including the Wellness Walk and Lundbeck's sponsorship, continue to 

support the Paid Peer Leaders Project in Sydney and Newcastle.
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Christmas Day Lunch at Illawarra Clubhouse

Fostered connection and reduced loneliness

One very special event this year was our Christmas Day Lunch at Illawarra Clubhouse. With 

the support of the Illawarra Clubhouse Committee and support from the local community, 

we were able to open our doors to anyone who wished to attend. End-of-year festivities 

can be a difficult time for many people, for many reasons, and we were humbled to be able 

to provide a welcoming and safe space for people to enjoy lunch, activities, and gifts 

Our Telephone Referral and Information Support Service (TRISS) continued to offer 

valuable weekly outreach phone calls, providing emotional and social support with over 

3,000 calls made to consumers and carers across NSW. Our Circles of Connection pilot 

project, funded by the Mental Health Commission of NSW, also helped us demonstrate the 

power of supporting and re-establishing connection in reducing experiences of loneliness. 

This is the first time in a long time that the person I support 
has been committed to a centre-based program and has 
been engaging regularly (having to wake up at 7am is not an 
easy task for her). When I asked her why she was attending 
or why she suddenly can wake up early she said: “I like going 
to Frangipani House because they make me feel happy, they 
let me talk about my feelings and they let me talk about my 
daughters. The staff are nice and they help me. I wake up 
early so that I can see my friends”.
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We supported hundreds of families and 
carers this year, providing individual support 
and creating opportunities for learning, 
respite, and social connection.
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Our Carer Advocates delivered 
9,500 supports

Respite and wellbeing initiatives 
for carers and families

Networking and collaboration 

Filling the gap at 
headspace Campbelltown

Empowered carers with support 
groups and education sessions 

It is rewarding to be a part 
of a carer’s recovery 
journey.  When we first 
meet with them, they are 
overwhelmed with so 
many feelings, emotions, 
uncertainty, and stress.  
Watching them develop 
confidence, valuing and 
practicing self-care and 
empowering them to
 self-advocate makes me 
feel I have done my job 
well. We are so proud of 
our carers for being so 
resilient and strong in their 
caring roles having them 
tell us, ‘Thank you for your 
support and direction, I 
am back on my feet and 
doing well’. That for me is 
so rewarding.

One Door has over 30 Carer Advocates in 

our Family and Carer Mental Health 

Program (FCMHP) across 5 regions in NSW: 

Murrumbidgee, Southern NSW, Sydney, 

South West Sydney, and Hunter New 

England, and in our ARAFMI Illawarra 

program. In 2023, our Carer Advocates 

provided a staggering 9,500 occasions of 

service to families and carers in the form of 

advocacy, information, education, peer 

networks, and practical and emotional 

support.

Increased grant funding has enabled us to 

offer more respite opportunities for 

families and carers, allowing our carer 

teams across the state to host successful 

retreats, monthly wellbeing sessions, 

morning teas, lunches, and outings to 

celebrate carers. 

Our Carer Advocates have continued to 

network and collaborate with other 

services, increasing referral numbers and 

pathways, and leading to positive 

outcomes for carers and the people they 

support. For example, our Carer Advocate 

in Bega worked with Southern NSW Local 

Health District and other services in the 

Bega Valley to develop a service navigation 

resource, which was then shared with the 

local interagency network.  

At headspace Campbelltown, we identified 

a strong need for a family therapist to 

better support the families of young 

people visiting the centre and are in the 

process of recruiting a family therapist to 

help fill this gap moving forward. Our Head 

to Health Canterbury team is also in 

discussions to implement Open Dialogue 

philosophy and approach into their 

practice and better involve families and 

support networks in person-centred care.

In addition to face-to-face support groups 

and education sessions, we have been able 

to offer monthly webinars. This evening 

session has been attended by carers from 

the comfort of their own homes and has 

been particularly well received by carers 

with work or study commitments. Some 

Carer Advocates are also supporting young 

carers (ages 16 years and over) helping 

them understand a parent or sibling’s 

mental health concerns and ensuring the 

young carer has time for their own social 

connections, studies, and employment.  

ONE DOOR 
CARER ADVOCATE
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We have fostered hope in recovery, enabled life shaping 
decisions, and encouraged the aspirations of others. We 

have delivered high quality, accredited services, within and 
outside of the NDIS.
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11,000 + people 
supported in 2023

Expanded reach 
and impact

New DBT groups in 
South Western Sydney

People-centered 
approach

New service 
in Canterbury

Improving wellbeing and 
achieving goals through CPS 
and PICS

I was found not eligible for NDIS in 2018, since then my mental 
health has deteriorated. I met my CPS worker at the end of 
September 2022 after being referred to you for NDIS 
application support… You managed to get my NDIS 
application together in a matter of weeks and I was found 
successful for my NDIS access request. My CPS worker is now 
supporting me to hand over to a NDIS Support Coordinator 
and I have an approved NDIS Plan I am happy with.

In 2023, more than 11,000 people received 

support through One Door person-centred 

and recovery-oriented programs and 

services. While each program and service 

are unique, we ensure that a person’s 

recovery journey is tailored to them and 

their needs, builds on their strengths, and is 

focused on their goals and celebrates their 

victories.

Our NDIS Support Coordination team work 

in the Sydney, Illawarra, and Shoalhaven 

regions and help participants navigate the 

complexities of the NDIS and access the 

services and supports they need to live life 

the way they choose. The team has 

recently expanded their NDIS registration 

to include Level 3 Specialist Support 

Coordination, offering further complex and 

specific support to participants facing 

immediate barriers to support.

Our You in Mind and You in Mind Peer 

Support teams have worked together to 

introduce Dialectical Behaviour Therapy 

(DBT) groups for the people they support 

in South Western Sydney. These groups are 

evidence-based and developed to 

complement individual therapy and 

enhance recovery. This included delivering 

close to 12,500 hours of individual support 

and 3,000 hours of group-based support. 

Our NewAccess program and headspace 

Campbelltown’s people-centered 

approach led to positive outcomes in 

mental and physical health, substance use,  

study/work-life balance, self-care 

practices, and self-esteem.

Canterbury Head to Health opened its 

doors in February 2023, offering free and 

immediate support for anyone in the region 

who is experiencing distress or mental 

health concerns. Since opening, the 

satellite has already delivered 3,466 

occasions of service.

Our Commonwealth Psychosocial 

Supports (CPS) program in Western 

Sydney, South Western Sydney, and South 

Eastern NSW, along with our Primary 

Integrated Care Supports (PICS) team in 

Central and Eastern Sydney, have helped 

individuals overcome barriers and achieve 

their goals. They connected people to a 

wide range of services to improve their 

physical and mental wellbeing and walked 

alongside them to reach their goals in areas 

like financial security, disability support, 

housing, social activities, education, 

employment, mental health, and self-care. 

Both teams have also assisted many 

individuals with severe and persistent 

mental health challenges in successfully 

applying for the NDIS.

CONSUMER, 
COMMONWEALTH 

PSYCHOSOCIAL SUPPORTS 
(CPS) PROGRAM, SOUTH 

WESTERN SYDNEY



We valued each individual, brought trust to every 
relationship, and behaved in ways that promoted 
diversity, inclusion, and support.
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We supported Western Sydney's multicultural community

Forensic Reintegration Program impact

LGBTQIA+ inclusion

Our Bilingual Hospital to Home program continued to run education sessions and 

social groups within Western Sydney’s multicultural community. This included 

workshops conducted by mental health workers in various languages, translated 

resources, and culturally sensitive approaches. The program collaborates with local 

community organisations and community leaders who understand the cultural 

context and can provide effective and relevant support pathways for people who may 

struggle to access mental health services due to language barriers, cultural norms, 

beliefs, or past experiences.

This year has been one of the most impactful years to date for our Forensic Reintegration 

Program (FRP). Our team have worked tirelessly to ensure Forensic Mental Health 

consumers establish a satisfying and safe life in the community via planned, gradual 

(stepped) resocialisation and vocational activities. The program underwent an 

independent evaluation that highlighted the program’s effectiveness, finding that people 

supported through the FRP have significant changes in leave provisions and discharge 

progress and overall improvement in social skills and general confidence and wellbeing, 

achieving success in the face of stigma. Improved self-esteem, pride, and sense of 

achievement were reported by participants.

One Door continued our commitment to providing safe and equitable services to 

LGBTQIA+ individuals by acknowledging and responding to their lived experiences and 

unique needs. We facilitated meaningful engagement of LGBTIQA+ people, communities, 

and representative organisations in the development and delivery of our services through 

strategic links, representation on steering committees, and LGBTQIA+ support groups for 

adults and young people in several areas. 

You helped me a lot… I was able to express myself better 
in my own language. When starting my life in a different 
country there were a lot of challenges I had to go 
through. Being able to participate in this program has 
improved my life.

13
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Free Mental Health Workshops Intervention workshops Youth Mental Health Education

We supported, educated, and led our community through 
a lens of purpose and meaning. By delivering education, 
training, and group workshops, we expanded mental health 
and recovery knowledge and awareness, and helped build 
the capacity of the people we support.

Western Sydney Recovery College (WSRC) 

delivered 73 courses for 540 students this 

year. New free courses this year were 

designed based on student feedback and 

included ‘ADHD, Autism and 

Neurodiversity’ and ‘Understanding 

Obsessive-Compulsive Disorder’. The 

popular ‘Self Care’ and ‘Understanding 

Depression’ courses were also run in Arabic 

by bilingual educators. WSRC also funded 

qualifications for a Youth Mental Health 

First Aid trainer, which expanded the 

offerings of the college for the future.

We provided opportunities for families, 

carers, and healthcare professionals to 

attend the popular ‘Staying Connected 

When Emotions Run High’ workshops again 

this year. Feedback provided highlighted 

that these workshops strengthened 

participants knowledge, increased their 

confidence in their caring role, and gave 

them tools to relate differently to their 

loved ones. 

In the South West Sydney region, 

headspace Campbelltown partnered with 

several local high schools to provide 

wellbeing psychoeducation and skills 

based workshops and presentations to 

groups of between 35-75 students. They 

also partnered with The Goanna Academy 

to provide strength-based, goal-focused 

group intervention to young people from 

First Nations communities.



15

ONE DOOR MENTAL HEALTH ANNUAL REPORT 2022-2023

A recovery-shaped NDIS

Fostering education and 
knowledge-sharing

I joined 15 other carers who 
attended the ‘Staying 
Connected’ workshop in 
Taree. Having a small 
group created an intimate 
and safe space for us to 
openly share some of our 
experiences. Everyone 
walked away from the 
workshop with a lighter step 
and more tools in their 
toolbox to support them in 
their carer role.

Events such as the One Door Mental Health 

Symposium have demonstrated the 

importance of connecting with each other 

to share information, perspectives, and 

experiences. The theme this year was 

‘Rebuilding a better mental health system 

together’. Over 170 guests, leading 

advocates, researchers, practitioners, and 

members of the NDIS Review team 

gathered in Parramatta on World 

Schizophrenia Awareness Day. During the 

event, guests were invited to work in groups 

to provide feedback on the NDIS Review 

and share what good support looks like for 

people with psychosocial disability.

In the past year, in addition to our suite 

of mandatory training for staff and 

program-specific training and 

qualifications, One Door staff attended 

‘Foundations for Building Trauma 

Awareness’ training with Blue Knot, the 

National Centre of Excellence for Complex 

Trauma. We hope that this training will build 

trauma-informed capacity for our staff and 

continue to ensure we apply a trauma-

informed lens in our work. 

ATTENDEE, 
‘STAYING CONNECTED WHEN 

EMOTIONS RUN HIGH’ TRAINING
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We achieved 
meaningful change by 
collaborating with 
others and sharing ideas 
and insights. Across One 
Door we strengthened 
our partnerships and 
networks, we listened 
and acted on the voice 
of lived experience, and 
we explored new ways 
of working in our teams.
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I would like to thank you for the insightful and thorough care. 
The individual support and many other services you were able 
to link me in with have been crucial for my recovery and have 
played an integral part in my improved mental health. My Peer 
Worker was very skilled and had a caring and inclusive 
attitude. They were easy to talk to and relatable. You are well 
versed in the needs of people living with mental illness and the 
services available to help them.

Strengthening partnerships

Reconnecting our members 

Recovery 2gether Institute

As a provider of mental health services, we sit within a complex ‘ecosystem’ of services and 

providers. Across our programs and services, One Door proactively seeks both formal and 

informal partners to complement our work, based on the needs of the people we support. 

We know that mental health is only one part of a person’s wellbeing, so creating a network 

of supports in the community is vital. During the financial year, our teams work closely with 

Local Health Districts, Primary Health Networks, and a wide range of community-managed 

organisations across the mental health, NDIS, disability, and housing sectors. Where 

possible, we co-locate or ‘hot desk’ with different providers and teams, and attend 

interagency meetings and in-service training, allowing us to work together and increase 

accessibility and visibility of our services. 

Through the recent establishment of the One Door Mental Health Fellowship, we are 

investing in opportunities to connect with our supporters and foster their connections with 

each other. In doing so, we hope to better understand the needs of our community. To 

ensure that our services are accessible, appropriate, and effective, One Door also 

facilitates opportunities for the people we support, including families and carers, to 

meaningfully participate in planning and service design, program delivery, quality 

improvement, and evaluation. This ensures that lived experience perspectives are heard, 

influential, and incorporated into our practice.

In December 2022, our Recovery 2gether Institute was established, led by Principal Vivien 

Tait. Recovery 2gether is our purpose-driven approach – it is about sharing leadership and 

authority, through mutual trust, across the whole organisation. The Institute aims to hold 

the vision of our way of working; to give practical help with internal design and practices; 

and to engage with interested, external organisations. At our All Staff Day in 2023, we asked 

“What do you value about Recovery 2gether?” The key themes in the responses were trust, 

autonomy, support, and collaboration – all of which strengthen and sustain staff wellbeing 

and help us to achieve the best outcomes for the people we support.

CONSUMER, 
PRIMARY INTEGRATED 

CARE SUPPORTS 
(PICS) PROGRAM
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One Door would like to thank the following partners for their 

continued support and for adding to the voice of people with 

mental illness and their families through individual and systemic 

advocacy and research.

• Our Patron, Her Excellency Mrs. Linda Hurley

• The Governor-General of the Commonwealth of Australia, 

His Excellency General the Honourable David John Hurley AC 

DSC (Retd) 

• The Governor of New South Wales, 

Her Excellency the Honourable Margaret Beazley AC KC 

• Mental Illness Fellowship of Australia (MIFA) and fellow 

members, including

• Skylight Mental Health

• Mental Illness Fellowship of Western Australia

• Mental Health Foundation ACT

• Mental Illness Fellowship Australia (NT)

• Selectability

• Australian Psychosocial Alliance including (APA), including

• Mind Australia

• Stride Mental Health

• Neami National

• Flourish Australia

• Wellways

• Open Minds

• Mental Health Commission of New South Wales

• Illawarra Clubhouse Committee

• KidsXpress

• Mental Health Coordinating Council

• Community Links

• Lundbeck Australia

• Otsuka Australia Pharmaceutical

• Pont3

• BlueScale 

• Salesforce.org

• headspace National

• Relationships Australia

• Ramsay Health Care

• Open Dialogue Centre Australia

• Psychosis Australia

• BEING – Mental Health Consumers

• Purpose at Work

• Mental Health Australia

OUR FUNDERS:

• NSW Ministry ofHealth

• Northern Sydney Local Health District

• Illawarra Shoalhaven Local Health District

• South Western Sydney Primary Health Network

• Central Eastern Sydney Primary Health Network

• Western Sydney Primary Health Network

• Southern Eastern NSW Primary Health Network

• Department of Health
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Mental Health

SUPPORT HUB
27 Fennell St, Parramatta NSW  2150 

1800 THE KEY (843 539)
onedoor.org.au

One Door Mental Health is supported by the Commonwealth Department of Social Services, 
Commonwealth Department of Health and NSW Department of Health


